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Healthcare Quality and Safety Improvement	
	From healthcare setting environmental analysis, SWOT analysis sheds light various strategies that are applicable for setting a plan that will help in achieving specific health care quality and safety improvements. Various strengths within the institutions can be used to set pace for the development and achievement of health and safety improvement. The first strength that the company can be proud of is strong existing cohesion and team work within the company. Nurses, doctors and all staff in the company portray positive togetherness and unity in carrying out activities as per directions provided.
	It has also been noted that our medical workers show a lot of commitment in delivering their services. This is a positive aspect to build on and apply it as an improvement strategy. Normally commitment should be self-driven and should not be forced. However, a positive strategy to improve commitment can be through introduction of proper incentives to encourage our medical worker to show more commitment in carrying out of their duties. Through commitment goals are made achievable (Leibner et al., 2009).
	Quality staff plays a major role in achieving goals. Our company has a large number of properly skilled and quality endowed workers. This is a strength that needs to be built upon. A proper strategy on the same should be maintaining the current bunch of workers in the company in the future for at least 5-10 years. In the meantime the company should be hiring young staff directly fresh from training schools or absorb those who undertake internship within our facility since they are bound to achieve the level of quality similar to that of our staff. This strategy is entirely to maintain the currently available skilled man power in the company. Another strategy on this is improving quality of those who are less skilled through enhancing their skills. This should ultimately improve health care and safety.
	The company has also various weaknesses that need to be addressed so that we can achieve the health care quality and safety improvement goal. There is poor patient experience on care and safety. In this case the company intends to train the practitioners within the best time in order to equip them with practical communication skills to communicate with patients and consequently improve their care and safety. Again, it is also important to involve interns and attachés in the same training in order to have uniformity in the service provision. Liaison with medical trainers will thus be implemented so as to have students take part in offering medical services. This essentially increases man power in service provision.
[bookmark: _GoBack]	The fact that the hospital majorly deals with patients from low income livelihoods means that there is strain in maintaining running of the hospital since most patients do not afford medical services and maintenance of proper health. A strategic plan to deal with this issue is introducing a medical health care insurance policy that will merge with the government medical fund so as to cater for the needs of these patients especially on expensive treatment procedures. Here the government will basically cater for the financial requirements so long as the people in this area a registered under an insurance policy that provides a universal heal care. Financial and healthcare protection is inclusively elaborated in the universal healthcare insurance to all individuals (Glassman et al., 2017). It means all people in community can use health services needed while also ensuring use of these services does not expose the user to financial hardship.
	In setting up the planned strategies for achieving health care quality and safety improvement various opportunities were considered. First there ought to be a management structure that runs both human and financial entities within the company. This is in the quest to ensure transparency and accountability. It is important in ensuring that allocation of duties and obligations is done in the most effective manner. Financial functions have common or overlapping goals and are dependent on human personnel for execution in order to achieve major organizational strategies (Mayers, 2004). Human and finance are the two most important entities when it comes to executing a plan and both go hand in hand. However, it is important to outline the role of both in order to prevent over or under utilization of a single entity.
	Establishing a fund source to enable running of activities without strain also helps. The strategy will involve searching for donors and promoters who can draw in cash to the hospital. .Being that the hospital is built on a non-profit making basis then donor may be a perfect solution to source finances. Donors’ finances play a major role in encouraging operational improvement in hospitals. Therefore, our main strategy will be rallying with donors to provide enough to run the hospital. It will be required that we have sustainable fund source. At this point, this being a hospital, financial donations is not the only ones that are required. There are organ requirements and they are provided by organ donors. This strategy will ensure that there is a sustainable platform where organ donors can provide what they wish to the hospital. In addition, it is noted that there is a high requirement of filing blood banks and hence blood donations are also accepted.
	Another opportunity is utilizing government grants where the government offers funds to health care providing institutions. The government funds specific projects as per the development plan. In our case the hospital will be required to formulate various projects that will require funding from the government. Normally the government is mostly interested in projects or ventures are community development based (Lesko & Weiss, 2012). After proper study of the proposal then the government will determine whether the project is worth funding. A strategy we can bring along is development of health care insurance through the government developed policies. Due to the sensitivity of these funds they require stringent compliance and reporting measures for ensuring money is well-spent.
	Enhancing culture change is a major opportunity in strategizing health care quality and safety improvement. Various ways are applicable when it comes to influencing culture change. According to Alvesson and  Sveningsson (2016), understanding human motivations, improving communication and redesigning approaches are ways through which culture change can be made possible. This strategy will involve changing the way that the community approaches various things in order to ensure that a positive way of life is adopted to achieve health care quality and safety improvement. This can be achieved through enhancing a community awareness program on matters health. Community awareness program will be made possible through adoption basic education to community members. Consequently, our doctors and other medical personnel will be entrusted with the job of educating the community members the need and ways of maintaining hygiene and proper safe health practices.	
	Finally, there is the threat that through the SWOT analysis strategy model have been identified. Financial threats are of course a major issue to go by. Dealing with threats requires most aggressive tactics and strategies (Breakwell, 2015). The hospital is a non-profit making venture hence will rely on non-profit motivated financial sources. It is in this case that a self sustaining strategy should be put in place to cope with this threat. One of the strategies is to come up with a time table to schedule various activities as well as help in fund allocation within the company. There should be a clear stipulation of work allocation throughout the company. This should go ahead throughout the years. Adoption of all these strategies will be ideal in achieving the intended goal of health care quality and safety improvement in the project time span of five to ten years.
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